CITY OF CLEVELAND
MUNICIPAL AIRPORT AUTHORITY

AGENDA
CALLED MEETING
April 28, 2015
9:00 A.M.
I. CALL TO ORDER
Il. ROLL CALL
A. Lou Patten (Chairman)
B. Verrill Norwood (Vice Chairman)
C. LeRoy Rymer, Jr. (Secretary-Treasurer)
D. Mike McCoy
E. Steve Wright

1. WAIVER OF NOTICE AND CONSENT TO A CALLED MEETING
A. Obtain Authority Signatures on Prepared Document

IV. BUSINESS

A. T-Hangar and Taxilane Addition Project
1. Recommendation from PDC
2. Motion to Approve and Accept T-Hangar & Taxilane Bid and Any Necessary
Change Orders as Recommended by PDC
3. Motion Authorizing Chairman to Sign Letter Awarding Contract

V. ADJOURNMENT

Next Scheduled Meeting — May 15, 2015, City Council Room






























CHANGE ORDER #1

SCHEDULE 3
TAD PROJECT NO. _06-555-0745-04 (SECURITY) - DATE PREPARED: 04/20/15
OWNER: Cieverana Municipal Airport Autnority CONTRACTOR:  Evans-Aiiey Construction
ADDRESS: 251 Dry Vaiiey Roas P.0. Box 262
Cieverana, TN 37312 Ciinton, TN 37717

NAME AND LOCATION OF AIRPORT: Cieverana Regional Jetport, Cieveland lennessee

DESCRIPTION OF WORK INCLUDED IN CONTRACT: T-Hangar ana Taxitane Project

CHANGE ORDERED: DELETE ITEM 32 SECURITY CAMERAS

REASON FOR CHANGES:

THIS ITEM IS BEING DELETED FROM THE PROJECT TO BRING IT CLOSER TO

THE BUDGETED AMOUNT
ORIGINAL CONTRACT $22,318.20
AMOUNT THIS CHANGE ORDER -$22,318.20
LATEST REVISED CONTRACT THROUGH THIS CHANGE ORDER $0.00

SUBJECT TO THE CONDITIONS SET FORTH BELOW, AN EQUITABLE ADJUSTMENT ISESTABLISHED
ASFOLLOWS:

CONTRACT PRICE CONTRACT TIME
NOT CHANGED NOT CHANGED
INCREASED BY : INCREASED BY DAYS
X DECREASED BY : -$22,318.20 DECREASED BY DAYS

Tre foregoing isin accordance with your proposal dated 3-04-15 and listed below.
A. The aforementioned change and work affected thereby are subject to all contract stipulations and covenants,
B, s rights of the owner are not prejudiced, and
C. Au claims against the Owner which are incidental to or as a consequence of the aforementioned change are satisfied.
CONTRACTOR: ’ OWNER:
EVANS-AILEY CONSTRUCTION, Ine. DATE CLEVELAND MUNICIPAL ATRPORT AUTH. DATE
APPROVED BY: PREPARED BY:
TENNESSEE AERONAUTICS DIVISION DATE PDC CONSULTANTS, LLC DATE



FUNDING BREAKDOWN

Site Prep Grant = $645,438(S/L)
Hangar Grant = $833,334 (F/SIL)
Additional Local = $259,167 (L)
Total Dollars Available = $1,737,939

Evans-Ailey Alternate W/Reductions

Option 3
STATE, LOCAL and :
IFEDERAL AMOUNTS $1,737,939
Evans-Ailey Negotiated Amount $1,515,321
Eng. Fees W/Amendment $238,465
Fire Barriers $30,000
$1,783,786

TOTAL

Bid Amount With Alternate and Discussed
Reductions



MINUTES
CITY OF CLEVELAND
MUNICIPAL AIRPORT AUTHORITY
April 28, 2015
9:00 A.M.

Be it recorded that the Cleveland Municipal Airport Authority met in a called session on Tuesday,
April 28, 2015, at 9:00 a.m. in the Cleveland Regional Jetport Conference Room.

MEMBERS PRESENT: Lou Patten, Verrill Norwood and LeRoy Rymer, Jr. (Steve Wright was
present by phone)

MEMBERS ABSENT: Mike McCoy

CITY STAFF: Kristi Powers (PW Support Services Manager), Mark Fidler (Airport Manager), Renea
Brown (Recording Secretary) and John Kimball (City Attorney)

FBO STAFF: Taylor Newman

CONSULTANTS: Ronnie Fitzgerald and Rick Hudgens

GUESTS: None

MEDIA: None

CALL TO ORDER
The meeting was called to order by the Chairman, Lou Patten, at 9:04 a.m.

ROLL CALL
Chairman Patten called the roll and is recorded above as Members Present. John Kimball is to
determine if Mr. Wright can participate in the meeting by phone.

WAIVER OF NOTICE AND CONSENT TO A CALLED MEETING
Chairman Patten announced the waiver has been signed by those in attendance.

BUSINESS

T-Hangar and Taxilane Addition Project

Recommendation from PDC

Rick Hudgens announced they finally figured out a way to make this project work. They met with the
State who asked them to look at some recommendations to help reduce the cost. They have done so and
everyone is in agreement with it. PDC’s recommendation is Evans-Ailey. There are three change
orders which will need to be signed. Change Order 1, Schedule 1, is for the reduction in the quantities




Municipal Airport Authority
April 28, 2015

to get them down where the State wanted them. Change Order 1, Schedule 2, will add fire barriers to
the existing building and to the two new proposed hangars. Change Order 1, Schedule 3, will delete in
its entirety the bid that was submitted for the security system.

The Authority will award this contingent on Evans-Ailey signing the change orders; and after that point,
the contract books will be provided to Mr. Ailey. He will take them back and get them signed; get his
bond and get everything in order. Mr. Ailey will get the books back to the Authority; John will sign
them and we will be ready to have a pre-construction conference to get this project started.

Chairman Patten wanted to make everything clear. With the bid alternate, Evans-Ailey was the low
bidder on the project.

Motion to Approve and Accept T-Hangar & Taxilane Bid and Any Necessary Change Orders as
Recommended by PDC

Chairman Patten called for a motion to approve and accept the t-hangar and taxilane bid,
alternative bid and any necessary change orders that have been recommended by PDC. Verrill
Norwood so moved, seconded by LeRoy Rymer. John Kimball advised he could not determine if Mr.
Wright could vote by phone. There is a quorum, so Mr. Kimball recommended recording everyone’s
individual vote so the total will be known with and without Mr. Wright’s vote. All in favor: Verrill
Norwood, LeRoy Rymer, Lou Patten and Steve Wright. The motion was passed 4-0.

Board Member Rymer wanted to know how far off they were between what funds are available and
what the alternate bid total is. Rick Hudgens advised the short fall is $45,847.00 which is below what
was originally thought. Ron Fitzgerald believes the community total is 2.6% for the project.

Motion Authorizing Chairman to Sign Letter Awarding Contract

Chairman Patten called for a motion authorizing him to sign the letter awarding the contract.
LeRoy Rymer so moved, seconded by Verrill Norwood. All in favor: Verrill Norwood, LeRoy
Rymer, Lou Patten and Steve Wright. The motion was passed 4-0.

Ron Fitzgerald also advised in the original numbers, the redesign figures were also reduced. There will
be an addendum for that at a later time.

ADJOURNMANT
The next scheduled meeting is Friday, May 15™ at 9:00 a.m. Chairman Patten adjourned the meeting at
9:10 a.m.

Respectfully submitted,

Renea Brown,
Recording Secretary
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Attachments and Handouts:
1. T-hangar Project and Change Orders
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